
 

 

CONSTRUCTION PROJECT  
EXECUTIVE SUMMARY  
TEMPLATE  
 
 
 Construction projects have many moving parts, which means executive summaries need to 
capture a lot of information in a small space. Consider a construction-specific executive 
summary template to ensure that stakeholders are keyed into the most vital project information.  

This construction project executive 
summary template allows users to 
give a high-level overview of the key 
aspects of a project, such as status, 
risks, issues, and changes. Available 
in both blank and sample versions, 
this editable template condenses 
complex project information into an 
easily digestible format. To use it, 
simply fill in each section with 
relevant, concise information about 
the current state and progress of 
your construction project, ensuring it 
remains updated and reflective of 
any changes or developments. 
 
Blank template on page 2. 

https://www.smartsheet.com/try-it?trp=11964&utm_source=template-pdf&utm_medium=content&utm_campaign=Construction+Project+Executive+Summary-pdf-11964&lpa=Construction+Project+Executive+Summary+pdf+11964


EXECUTIVE SUMMARY 
PROJECT 

NAME 

REPARED BY PROJECT LEAD DATE 

COMPANY CONTACT INFO ON-SITE CONTACT INFO 

PROJECT STATUS OVERVIEW 
MILESTONE STATUS START DATE COMPLETION DATE 

BUDGET UPDATES 
ENHANCEMENTS ESTIMATES VARIANCE TIME AND MATERIALS UPDATE 

PROJECT 
ISSUES 

PROJECT RISKS PLAN PROBABILITY IMPACT 

PROJECT CHANGE ORDERS DETAILS STATUS 

PROJECT 
SUMMARY 
NOTES 



 

 
 

DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we 
make no representations or warranties of any kind, express or implied, about the 
completeness, accuracy, reliability, suitability, or availability with respect to the website 
or the information, articles, templates, or related graphics contained on the website. 
Any reliance you place on such information is therefore strictly at your own risk. 
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